Strategic consulting
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Procelsis provides strategic consulting services based on our industry experience and track
record. We wish to provide support based on real-life experience rather than on shell solutions
based on theory. Our expertise centers around the following areas:

1. Strategic support in Merger & Acquisition: Evaluation of strategic fit, due diligence advise

2. Clinical R&D re-engineering and performance improvement

3. Outsourcing and offshoring strategic consulting

4. Advisory on and management of strategic alliances for CROs, biotech, and
pharmaceutical companies, life science vendors

5. Directorship on boards of portfolio companies of VC portfolio companies, advisory boards
(see also our services on Interim Management )
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