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We manage your clinical provider selection from shortlisting to kick off or
project close. 
    
    -  Vendor selection: CROs, e-clinical providers, central labs, supplies and comparator drugs,
etc.   
    -  Stepwise process to define plan, verify plan and set vendor selection strategy to match
your individual priorities and needs. Ongoing focus to explore optimization opportunities on a
project level at start-up, and for your program and overall (demand management) .   
    -  Project specifications review, vendor pre-selection/ranking (financial stability & relevant
experience check), RFP process (proposal review, Q&A sessions, bid defense, proposal
negotiations, refinements and contracting/closure (LOI, final contract, change orders/out of
scope work).   
    -  Ongoing vendor oversight throughout project duration, as needed and requested.  
    -  We also provide program management, project oversight and feasibility evaluations.  
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